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Invitation to bid

Consultancy Services for Third-Party Impact Evaluation and Verification

Invitation

Daraja Impact invites qualified Service Providers to submit proposals for the provision of third-party
impact evaluation and verification services. Daraja Impact is a 5-year initiative supporting Tanzanian
small and medium-sized enterprises (SMEs) through impact-linked finance and technical assistance to
foster economic inclusion and empowerment for women and youth. Funded by the Swiss Agency for
Development and Cooperation through the Embassy of Switzerland in Tanzania under the Innovation
for Social Change Program, Daraja Impact is implemented by the Small Enterprise Assistance Funds
(SEAF) in partnership with the AlphaMundi Foundation (AMF).

Upon satisfactory completion of the evaluation process, the successful bidder shall be expected to
commence the assignment after the contract agreement is signed.

Background

Over the past two decades, Tanzania has experienced a growing Micro, Small, and Medium Enterprises
(MSMEs) sector. However, despite their significant economic contributions, MSMEs continue to face
numerous challenges impeding their development, such as inadequate access to capital and markets,
regulatory constraints, underdeveloped infrastructure, limited innovation, and insufficient human
capital development, all of which affect their ability to scale.

Daraja Impact aims to support Tanzanian entrepreneurs to gain access to capital and essential skills,
bolstering their business performance and generating positive impacts within their communities. In
addition to addressing challenges in SME financing, Daraja Impact promotes inclusivity with a focus on
companies creating positive impact on women and youth across their value chain. The program’s
success hinges on robust monitoring and independent evaluation of its impact.

Daraja Impact’s portfolio companies operate across various regions of Tanzania, including Dar es
Salaam, Mtwara, Zanzibar, Tanga, Morogoro, Kilimanjaro, Singida, and Manyara. These companies also
represent diverse sectors such as agriculture, health, technology, and financial services.

Objective of the assignment

To independently evaluate and verify the social and economic impact of portfolio companies within
the Daraja Impact portfolio, using pre-defined impact indicators and the Daraja Impact log frame over
a period of up to 12 months.
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Scope of services, expected outputs and performance standards

The successful Service Provider shall provide full, prompt, accurate and expert impact evaluation and
verification services to Daraja Impact’s portfolio companies. The scope of services for the evaluation
of each of Daraja Impact’s portfolio companies, expected outputs, and performance standards include,
but are not limited to, answering the following questions:
e Assess the design, implementation and results of the company’s interventions against the
relevant Daraja Impact objectives and logical framework.
¢ Collect and analyze data from program beneficiaries, stakeholders, and other relevant sources,
deriving actionable insights.
+ To what extent have the interventions achieved, or are they expected to achieve, the agreed
upon impact targets?
¢ Identify and assess any unexpected outcomes—both positive and negative—that have
emerged from project implementation.
e To what extent has the company engaged/is engaging strategic stakeholders identified as key
to reach the envisaged results?
* Are there measurable changes in women and youth participation, leadership, or access to
economic opportunities?
e Has the company effectively utilized available resources (human, financial, and other) to
achieve planned results?
e Analyze whether the available resources (time, money, and human resources) are adequate
and aligned with the project’s scope to deliver results efficiently and on time.
e Provide regular updates and a comprehensive final report outlining findings, data insights,
lessons learned, and recommendations for future enhancements.
e Ensure all deliverables meet high-quality internationally recognized standards and adhere to
ethical practices.

Evaluation criteria
Daraja Impact will evaluate the information submitted for this Call for Tender, at its discretion.
Evaluation criteria Include, but are not limited to:

e Technical approach and methodology

e Qualifications and expertise of the team

Quality, reputation, and performance record of providing impact evaluation services
Thoroughness of information provided

Demonstrated excellence in service, support, and expedited delivery timelines
Competitive pricing with a well-justified budget

Ability to deliver the requested evaluation by required dates

Demonstrated ability to provide high-quality customer service

Adherence to the application procedure and completeness of the submission
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Contract management, billing, and invoicing

The Service Provider will be hired under Daraja Impact's terms of contract solely for the purpose of
delivering the above outputs within the agreed time frame. Daraja Impact’s implementing partners as
the client shall provide the necessary support to the Service Provider to execute the assignment during
the duration of the consultancy.

All deliverables, including data collected and reports generated, will remain the intellectual property
of Daraja Impact and its partners.

The Service Provider shall send the client an itemized invoice for each evaluation and verification
undertaken which should reflect among others the following information:

® Services undertaken, dates when services were offered, outputs delivered, name of the
requesting entity, and the name of the staff who made the request.

Required qualifications and experience of the Service Provider

Service Providers will be required to meet the following criteria:

o Legal registration with relevant government agencies and authorities (copies attached)
accompanied by a valid operating license and a Tax Clearance Certificate.

* Provide its approved data privacy and protection policy or applicable documentation related
to local and international regulations on data privacy and protection.

* A company profile that provides an overview of the Service Provider’s offering and expertise.

* Proven expertise in impact evaluation methodologies and tools, particularly in the SME sector.

« Demonstrated experience in conducting gender-sensitive and youth-focused impact
evaluations.

e Prior work in Tanzania or similar contexts, with a strong understanding of local economic and
cultural dynamics.

e Strong capacity for collecting, analyzing, and reporting data using both quantitative and
qualitative methods.

e Familiarity with international development projects and donor-funded initiatives.

¢ At least three recent examples of quality and cost-effective third-party impact evaluation and
verification projects completed for large foundations, international NGOs or equivalent
corporate clients (e.g., services offered, duration, recommendation letters).

e CVs of the proposed team members detailing their relevant experience.

e Ability to provide custom reports as needed.

e Pricing information, including a proposed costing model and a breakdown of all fees relevant
to this Call for Tender.

¢ Payment terms and conditions associated with the proposed services.

e Any other relevant information that is important for consideration under this Call for Tender.
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Application procedure

All inquiries, expressions of intent to bid, clarification requests, and proposal submissions related to
this Invitation to Bid must be sent via email to info@darajaimpact.org with copies to aespin@seaf.com,

claire.mugo@alphamundi.ch, and aamalile@ceed-tanzania.org.

All email correspondence must include the subject line: "Daraja Impact: Impact Verification."
The deadline for submitting questions or requests for clarification is 26 November 2024.

Deadline: All bidders must have submitted their bids on or before December 6, 2024.

Email Subject Line: Daraja Impact: Impact Verification

Validity of offer: This invitation to bid does not obligate Daraja Impact to make an award, nor does it
commit Daraja Impact to cover any costs incurred by the bidder in preparing or submitting a proposal,
including, any amendments. All submitted proposals must remain valid for 90 days after submission.
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